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Extended Abstract

Dear Editor

he process of socialization is one of the fun-

damental stages of human development,

during which an individual learns the roles,

values, and norms necessary for participation

in social groups and organizations. This pro-
cess begins in childhood with learning the rules and culture of
the family and continues throughout life, ultimately leading to
the formation and consolidation of the individual’s personal-
ity [1]. Meanwhile, professional socialization is a specific part
of this overall process, during which an individual forms his
or her professional identity by learning the knowledge, skills,
attitudes, values, beliefs, and ethical standards related to the
profession and becomes prepared to effectively perform pro-
fessional roles [2]. In the nursing profession, professional so-
cialization is a process through which nurses become familiar
with their professional roles and responsibilities, internalize
the values and goals of the profession, and gradually form a
coherent professional identity [1]. It is a dynamic and ongo-
ing process in the nursing profession and has no end [3]. The
concept of socialization in the nursing literature dates back
to 1958 and earlier [1]. Professional socialization is a vital
aspect of the evolution of the nursing profession and serves as
the starting point for nursing as a profession [3]. Socialization
within the nursing profession has contributed to professional
development and the expansion of nursing knowledge and is
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regarded as a major driver and significant factor influencing
the advancement of the profession [4]. Successful realization
of this process leads to the acquisition of professional iden-
tity and commitment, internalization of values and traditions,
improvement in the quality of patient care, a positive profes-
sional image, promotion of job satisfaction, demonstration
of professional behaviors, enhancement of professional de-
cision-making power, and continuous dynamism within the
nursing profession. In contrast, poor professional socializa-
tion can have serious consequences, such as reduced quality
of care, a negative image of the profession, decreased job sat-
isfaction, increased psychological stress, job abandonment,
decreased productivity, and the weakening of ethical and pro-
fessional values [4, 5]. Globally, the socialization of nurses
faces numerous challenges, and the social status of nurses is
often not very desirable. This indicates that the socialization
process in nursing is not being effectively implemented and
faces issues that require attention and targeted policymaking
[6]. With the ongoing professionalization of nursing and the
increasing need for competent nurses, the importance of pro-
fessional socialization and the study of factors influencing it
have gained more attention than ever before [5]. The most
significant obstacles affecting this process exist within the di-
mensions of the educational system, workplace, and organi-
zational, economic, social, professional, and cultural identity
contexts (Table 1) [5-7] .

Evidence indicates that the socialization process in nursing
is inadequate and does not exhibit the desired level of effec-
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tiveness. Therefore, ensuring the successful implementation
of this process requires the adoption of targeted intervention
strategies. These strategies, presented in detail in Table 1,
include strengthening and promoting the concept of profes-
sional identity among nurses, valuing and encouraging the
effective participation of male human resources in the pro-
fession, reinforcing the components of organizational and
professional belonging, strategically utilizing social media to
introduce and clarify nursing roles, and accelerating the inte-
gration of new technologies into professional practice. Col-
lectively, these measures appear essential for facilitating and
optimizing the process of professional socialization in this

vital field [3, 7].
Conclusion

The attainment of the desired quality and standard of care
provided by nurses is intrinsically connected to the social and
professional standing of this group of professionals. In this
context, the professional socialization of nurses is considered
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a fundamental requirement for any effective healthcare sys-
tem, as this process directly and measurably impacts the ef-
ficiency and quality of the services rendered. Consequently,
from a macro-policy standpoint, healthcare systems must
adopt a critical perspective, strategically address the struc-
tural, economic, and social barriers confronting the nursing
profession, and develop and implement effective intervention
strategies to surmount these obstacles. A more profound un-
derstanding of professional socialization in nursing, particu-
larly within the cultural and social context of Iran, necessitates
serious consideration by the nursing scientific community and
health policymakers. Ultimately, accurately identifying exist-
ing impediments and formulating practical solutions to en-
hance this process will pave the way for achieving a range of
positive outcomes. These include the successful socialization
of nurses, improved quality and safety of nursing services,
reduced treatment and care costs, and a significant increase in
the satisfaction of patients and their families.

Table 1. Barriers to the Professional Socialization of Nurses and Suggested Solutions

Dimension Barriers
Dissonance between the personal and professional values of nurses
. . Low self-confidence among nurses toward their abilities and status
Personal identity and . . o o .
itud Weak professional commitment and a diminishing sense of organizational belonging
attitude
Low job motivation and fading interest in the professional path
Identity, Low job satisfaction
professional Ambiguity in professional roles and boundaries of duties
independence Independence and - L
] Limited professional independence and a lack of control over work processes
professional role o ) ) ) o
A significant hierarchical gap between doctors and nurses, leading to workplace discrimination
Professional Job promotion that is disproportionate to the amount of experience and skills acquired
development Lack of career advancement and stagnation in the path of professional development
Society’s unfavorable view of the nursing profession
Public and social image  Aninappropriate and stereotypical mentalimage of the nursing professionin the public consciousness
of the profession The detrimental role of the media in portraying the unprofessional status of nursing and disregarding
Social its specialized knowledge
Attractiveness of the  The low attractiveness of the nursing profession among various segments of society and new
profession graduates
. Low salaries and benefits for nurses relative to the volume of work, responsibilities, and overall
Economic -
workload
Unfavorable and often stressful work environment
Workload incompatibility with established standards and safe capacity
Overwhelming disarray in the daily processes of departments
Organizational Reduced job enthusiasm due to the monotony and routine of work
Work and . - . .
structure and ) Excessive focus on task-oriented care instead of a patient-centered approach
environmental pressure: . -
culture High work responsibility

Elevated stress and work pressure resulting from environmental conditions
Burnout
Compressed shifts and heavy work schedule that disrupt work-life balance
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Dimension

Barriers

Inefficient human resource management and inappropriate distribution of facilities

Problems and inequalities in the division of labor and task distribution

Difficulty in complying with established management regulations

Disruption of stability and expertise due to numerous and unwanted rotations in different

Management and
structural Issues

departments
Organizational Increased attrition and migration of nurses due to low professional commitment
structure and Organizational and Intensified burnout cycle due to severe nursing shortage
culture structural Issues Insufficient support for nurses by the management system
Lack of appropriate and desirable communication between colleagues
o Insufficient support and patronage from senior colleagues, head nurses, and management levels
Limitations of . . : - . :
Limited authority and freedom to act in decisions directly related to patient care
autonomy and . . . A .
organizational support Insufficient power of nurses in the macro-decision-making processes of the treatment unit
Conflicting expectations and role tension resulting from ambiguity in responsibilities
A wide gap between the content of academic theory and clinical realities
Theory-Practice Gap  Lack of proper implementation and low efficiency in implementing the approved educational
curriculum
Quality of the Unfavorable educational environments in terms of infrastructure and learning spaces
environment and Insufficient competence of some clinical instructors in transferring knowledge and practical skills
content of clinical Students experiencing discrimination from certain instructors and trainers
Educational education Limited use of participatory approaches in teaching methods
Lack of structural The scientific and practical gap between academic instructors and active hospital staff
coordination The lack of clear and documented job descriptions for students’ activities in clinical settings
The admission of individuals with insufficient qualifications or an initial lack of interest in the
Recruitment and profession, stemming from an inadequate student recruitment system
assessment challenges ~ Weaknesses in competency assessment systems at both the graduate and faculty levels
Dissatisfaction among some students regarding their choice of the nursing profession
Suggested solutions
: Enhancing knowledge, skills, experience, clinical competence, and personal-professional capabilities
Developing

professional
competencies
and
effectiveness

Promoting
identity and
social status

Optimizing
working
conditions and
organizational
structure

Reforming
nursing
educational
resources and
structure

Strengthening professional self-efficacy

Maintaining nurses’ professional independence

Developing creative and critical thinking in nurses

Promoting commitment to and values of professional ethics, including awareness and adherence to codes of professional ethics
Providing and strengthening solutions to increase the quality of nursing care

Reforming and improving the social status of nurses in society

Valorizing the presence of men in the profession

Using media and social networks to properly introduce the profession to society

Efforts to increase the sense of belonging and professional identity, including efforts to increase motivation and belonging

Creating job and economic security

Reducing nurses’ workload by adjusting working hours

Promoting nurses’ careers

Increasing the use of new technologies in providing healthcare

Strengthening group participation and interprofessional collaboration (especially with the treatment team)
Reforms in the educational environment and transfer of experience

Creating and strengthening educational and clinical environments that are welcoming to students

Reconciling students’ expectations of the nursing profession with existing realities

Strengthening the supportive role of instructors and creating a safe environment for expressing concerns and worries, including
fostering positive instructor-student communication

Providing opportunities to gain experience and constructive feedback during training and in work environments

Increasing the connection between new and senior students to foster a positive attitude toward the profession

Providing the necessary conditions and arrangements in the fields of nursing education and services

Encouraging participation of professional and academic institutions in identifying and addressing barriers to socialization
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